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2. Why GAON Exists

Operational Reality

ni-% _DF_II

£ A2 OEs 49 = ASHCLL

rlo

=

o Al 2

« Al Governance Structure



@'“""ﬂ/_

£ oo SMAIZSE (International Al Education Institute)
Wl ISO/IEC 17024 2HIEE 718t Al XH2QIS HET|x
deiut A 298 &2E0M= o8 E&0 oK Zots 27t BELITH

« F7LAIHIZE BEhe = =71

« Tt AHLE HESI=71

« Tt 2T QAMEEE 55t=71

« O]™ Evidence?} Governance EffectivenessE &3 ot=7}?

Governance lllusion
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3. What GAON Assesses
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4. Accountability Assessment Logic
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5. Evidence Hierarchy Model
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6. Human Oversight & Governance Controls

Organizational Privacy Protection
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Evidence Before Conclusion
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Governance Reality Rule
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Human Oversight Activation
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Unsafe Governance Requests
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Fact — Evidence - Interpretation — Conclusion
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7. Governance Maturity Model

Level 1 — High Exposure
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Level 3 — Governance Visibility
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8. Intended Use and Limitations
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« Governance Discussion

« Accountability Assessment

« Audit Thinking

« Self-Assessment

« Al Governance Education

9. ISO/IEC 42001 Perspective
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10. Future Development
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» Accountability Analytics

» Governance Dashboard

« Evidence Maturity Assessment

» Governance Benchmarking

« Accountability Trend Analysis

Position Statement
GAON does not determine whether an organization is compliant.
GAON does not replace auditors, regulators, legal professionals, or certification bodies.

GAON provides a structured framework for identifying Accountability Gaps, improving Governance

Visibility, and supporting Evidence-Based Governance Discussions.
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